10:00 - 10:15 a.m.

10:15-11:00 a.m.

11:00 - 12:00 p.m.

12:00 - 12:30 p.m.

12:30 - 2:00 p.m.

2:00 - 2: 15 p.m.

2:15-3:00 p.m.

3:00 —4:00 p.m.

4:00

lllinois State Board of Education
Illinois Board of Higher Education
School Leader Task Force

Agenda
January 22nd, 2008
Springfield, Illinois

Introductions and Welcome (Steve Tozer)

New Information (Steve Tozer and Task Force Staff)
« New Information on States
« What Do We Need to Know About Testing Before Making
a Decision?

Discussion of the Draft (Steve Tozer)
« Background and Setting up the Problem
« Statement of Problem

Lunch

Discussion of the Draft Cont’d.... (Steve Tozer)
« Plausible Alternative for Action
« Recommendations
« Task Force Processes and Resources

Break

Strategy for Completing the Report (Steve Tozer)
« Timeline and process for draft revisions

Overall Strategy - From a Consensus Document to a State Strategy
« Communication Strategy
« Legislative Strategy
« State Agency Strategy

Tearful adjournment



