DFI BOARD RETREAT

Aurora University
University Banquet Hall — North
347 South Gladstone Avenue
Aurora, lllinois
July 11, 2014
10:00 a.m. — 3:00 p.m.

Agenda

History Overview (Jose Perales)

JCAR rules/Bylaws (IBHE Staff)

Budget Forecast (IBHE Staff)

Fellows: Where are they? Data and how we are tracking students (IBHE Staff)

Strategic Planning (Elizabeth Ortiz)
e Review Mission
e Goals of Program
e  Where can we innovate?
0 Research Paper
o New innovations

Committee Breakouts
Committee Reports

Wrap up and conclusion (Elizabeth Ortiz)



