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Context

• Steady decline in state funding, 
leading to greater dependence on 
student tuition and fees 

• Declining traditional student 
population in Illinois and Midwest

• Increased competition for Illinois 
students

• Outmigration of Illinois students

• Admitted students who don't enroll 
at any college or university

• More than a decade of declining 
overall enrollment at NIU
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Declining State Support for Public Universities
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Illinois High School Graduates
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Illinois High School Graduates
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NIU Enrollment Trends
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NIU Enrollment Trends 

8 Strategic Enrollment Management
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Strategic Enrollment Management Plan

• Responsive

• Forward-thinking

• Intentional

• Multi-year

• Considers Recruitment, 
Retention, and 
Completion

• True to our NIU 
Mission, Vision and 
Values



Mission and Commitment to Equity

The mission of Northern Illinois University is to empower

students through educational excellence and experiential 

learning as we pursue knowledge, share our research and 

artistry, and engage communities for the benefit of the 

region, state, nation and world.

NIU Equity Statement: Northern Illinois University strives to 

improve outcomes for all students by identifying and 

removing barriers that disproportionately hinder the 

academic achievement and student experience of 

historically and currently underserved populations.
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• Enrollment

Stable total enrollment at 

17,000 – 18,000 students

• Student profile

Recognition that student body 

profile will change

• Diversity

Embrace of NIU student body 

diversity as one of the 

university’s greatest strengths, 

and promotion of multi-cultural 

competency

• Student Success

Focus on undergraduate 

retention, student success 

and equity gaps.

• Financing

New approaches to financial 

aid and scholarships

• Accountability Plan

Describes tactics and 

designates who is 

responsible for carrying 

them out. Defines how 

progress will be measured. 

Sets deadlines.

Key Elements of SEM Plan



SEM Accountability Plan

Strategic Enrollment Management12



13 Strategic Enrollment Management

NIU Strategies:

• Supplement to SEM plan

• Actionable student success 

data disaggregated by 

gender, ethnicity/race and  

Pell-eligibility

• NIU-specific strategies for 

addressing inequitable 

outcomes (grades in gateway 

courses, rate of credit 

accumulation, persistence 

and degree completion)

NIU ILEA Equity Plan



NIU Equity Plan Accountability

Strategic Enrollment Management14



NIU Enrollment - Fall 2020

Enrollment

Underserved Undergraduates
Racial/Ethnic Minority     52%

First Generation              51%

Pell Eligible                     49%  

Undergraduate:

New Freshmen

Transfer

12,277

6,579

5,698

Graduate: 4,185

College of Law: 307

Total 16,769

International Students

657 international students

64 different countries



Narrowed Equity Gaps in Retention
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Keys to Successful Plan Implementation

• Leadership (including Trustees)

• Investment in strategic priorities

• Collaboration and communication -
across our university community

• Shared values

• Defined roles and responsibilities

• Access to data for continuous 
assessment of progress

• Adjustment and accountability
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NIU Trustee Panel


